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M I S S I O N

The mission of the Safe Routes 
Partnership is to advance safe 

walking and rolling to and 
from schools and in everyday 
life, improving the health and 

well-being of people of all 
races, income levels, and 

abilities, and building healthy, 
thriving communities for 

everyone.



Kori Johnson
Safe Routes Partnership, Washington, DC

TODAY’S PRESENTERS

Say hi in the chat!

• Name, location, connection to Safe Routes

• What’s going on in your Safe Routes work? 
Anything new or noteworthy?



Why focus on policy and plans now?

• Funding momentum
• Planning requirements in some grant funding

• Cultural momentum
• Health and wellness
• Active transportation
• Community connectivity
• Climate and environment

• Community engagement



Colorado Department of 
Transportation SRTS Grants

• School wellness policy – extra credit point 
for encouraging walking and biking

• For Infrastructure applicants – ask about 
Complete Streets policy or resolution, no 
extra credit given

• Does not fund planning projects – must be 
ready to implement



Benefits of Policies and Plans

• Institutionalize good ideas

• Reach more people

• Lead to more consistent implementation

• Create accountability 

• Establish relationships and responsibilities



Policy Examples

• School Board Policies

• Local State Laws

• Resolutions

• Zoning Language

• Contracts



Policy Levels

• Town/City/County
• School District
• School

Where can I make the most impact?



Do your research.



Colorado Community Engagement Toolkit

• Outlines a community engagement framework

• Highlights engagement best practices

• Guiding questions for each section

• Features Colorado programs

• Links to tools, worksheets, and additional 
resources

• Emphasis on equity



Community Engagement Framework 

• Reflect on your role as a community partner

• Research the community where you are working

• Partner with other organizations to build 
community relationships

• Plan thoughtful, culturally-responsive community 
engagement experiences

• Implement your community engagement 
experiences and events

• Sustain your community engagement beyond a 
single event or initiative



Getting Started: Policy Scan

What plans and policies already exist?

• School

• School District

• Town/City/County



How does planning and policy work in your 
community?

• How do decisions get made?

• Who are the main players?

• Who has decision-making power?



The Main Players: 
School/District Level

• School administration

• School board

• Parents/caregivers

• Students

• Staff



The Main Players: 
Town/City/County Level

• Elected officials

• Planners

• Engineers

• Public health

• Non-profit partners

• Community organizations

• Lawyers



Getting to Know the Main Players

• What do they care about?

• Where do their motivations and priorities align 
with yours?

• How can you work together to reach your 
common goals?



Getting to Know the Main Players

• Look online

• Social media

• Use your network

• Reach out to elected officials’ offices

• Just ask!



Additional Considerations

• Staff and elected official turnover 
changing priorities

• Communities evolve

• Fundamentals stay consistent:
• Transportation
• Education
• Housing
• Food
• Recreation

• Continue to be part of the conversation



Start small.



Individual Schools

• Review current policies

• Review school handbook

• Review current data
• Travel tallies
• Health data
• Anecdotes

• Gather new data
• Surveys
• Arrival/dismissal observations
• Walk audits
• Talking with students and families



School-based Policies

• Wellness policy

• Bike and skateboard use

• Drop-off and pick-up procedures

• Recommended routes and travel plans

• Physical activity guidelines

• Others?



Who can help you?

• School administration

• PTA or parent/caregiver groups

• School counselor

• Teachers and support staff

• Safe Routes to School committee

• School wellness committee

• Crossing guards

• Bus drivers



Taking Action

• Find your team
• Safe Routes to School committee
• School wellness committee
• PTA/PTO

• Determine your ask

• Demonstrate the need

• Review sample policy language

• Find examples of how policies works in other 
schools

• Draft policy language



School Districts

• Review current policies

• Review current data

• Identify district-level priorities

• Identify problems where SRTS might 
be a solution
• Transportation costs
• Bus driver shortages
• Health data



District Wellness Policy

• Supports student wellness

• Physical activity

• Nutrition

• Mental health

• General health services

• Immunizations

• Injuries



District Wellness Policy

• Required by federal law for schools participating in 
federal student nutrition programs

• Widely present

• Historically weak on physical activity

• Can incorporate language about walking and 
rolling



Center (CO) Consolidated School District 
Wellness Policy (2020)

Goal #3. The district will provide opportunities for 
students and staff to engage in physical activity.

• Promote walking and biking to school through 
activities like Walking Wednesdays, walk/bike to 
school events, curricula delivery, parent 
education, crossing guards, and collaboration in 
a community Safe Routes to School Coalition.



Guidance and Authorization Policies

• Walking school buses

• Bike trains

• Walk and roll events

• Recommended routes

• Bike education

• Physical activity 

• Shared use



Resources on Working with School Districts



Work with what’s already there.



Poll: What plans and policies exist in your community?



Potential Existing Policies –
Town/City/County Level

• Comprehensive Plan

• Bicycle Plan

• Pedestrian Plan

• Vision Zero

• Complete Streets Policy

• Safe School Zone Policy

• Others?



Smaller Communities

• Some of these plans might not exist or might be in 
development

• Sometimes plans are required for state and federal 
funding

• Connect with town manager, town council, 
planner, engineer, or Public Works department

• Look for opportunities to give public input

• Might be easier to get things done – less red tape



Larger Communities

• Look online

• Ask around

• Connect with your planner

• Look for opportunities to give public input

• Sign up for email lists

• Spread the word



Comprehensive Plan

• Blueprint for future development in a community

• Reflects values and opportunities for change

• Guides future policy decisions and investments

• Long term vision

• Plan elements
• Transportation
• Public Facilities
• Land Use and Housing
• Recreation and Tourism
• Health



Safe Routes to School Integration

• Safe Routes to School funding

• Steps to reduce speed limits around school zones

• Prioritize school zone and school route 
infrastructure

• School siting

• Trail and park connections along school routes

• Support for Safe Routes to School programs



Bicycle and Pedestrian Plan

• Planning process for walking and biking

• Could be standalone or incorporated in a 
Comprehensive Plan or transportation plan



Safe Routes to School Integration

• Steps for bike and pedestrian infrastructure in 
school zones and along school routes

• Support for Safe Routes to School programs
• Safety education
• Walk and roll events
• Walking and rolling policies



Fort Collins City Plan



Vision Zero

• Effort to eliminate all traffic fatalities and serious 
injuries by a certain date

• Data-driven

• Includes action plan



Safe Routes to School Integration

• Education + Engineering

• Prioritize students as vulnerable road users

• Invest in school infrastructure improvements

• Support bike and pedestrian safety education



Montgomery County (MD) Vision Zero 
2030 Action Plan

https://www.montgomerycountymd.gov/visionzero/Resources/Files/vz2030-plan.pdf


Vision Zero and Safe Routes to School Report

• Outlines partnership benefits

• Presents strategies for integrating Safe Routes 
to School and Vision Zero

• Provides tips on how to advocate for Vision 
Zero

• Addresses equity Safe Routes to School and 
Vision Zero

• Community highlights – Portland, Los 
Angeles, San Francisco, Santa Ana, 
Washington, D.C.

https://www.saferoutespartnership.org/resources/report/vision-zero-and-safe-routes-school


Complete Streets Policy

Streets designed and operated for the safety and 
mobility of people:

• Walking
• Biking
• Rolling
• Riding transit
• Using mobility devices



Safe School Zone Policy

• Prioritize new walking and rolling 
infrastructure near schools

• Speed limits

• School crossings

• Signals and signage



Charlotte (NC) Department of 
Transportation School Zone Policy & 
Implementation Guide

• School zones

• School crossings

• Speed limits

• Evaluations

• Reference Safe Routes to School program

• Guides School Safety Zone Committee –
Charlotte DOT, school district, SRTS coordinator

https://charlottenc.gov/Transportation/Programs/Documents/2019SchoolZonePolicy.pdf
https://charlottenc.gov/Transportation/Programs/Documents/2019SchoolZoneImplementationGuide.pdf


Engage a range of stakeholders and  decision-makers.



IAP2 Spectrum of Public Participation

https://cdn.ymaws.com/www.iap2.org/resource/resmgr/pillars/Spectrum_8.5x11_Print.pdf


Colorado's Youth Engagement Continuum

http://www.preventconnect.org/wp-content/uploads/2018/06/Colorado_YE_Continuum.pdf


Students

• Youth organizations

• Youth transportation councils

• Student government associations

• Sports teams

• Older siblings



Connect to Relevant Issues

• Mental health

• Climate and environmental justice

• Walkable and rollable communities

• Youth traffic fatalities

• Drivers education

• Micromobility – scooters and skateboards

• Youth-centered spaces



Parents and Caregivers

• PTA/PTO groups

• School volunteers

• Former parents and caregivers



Connect to Relevant Issues

• School traffic congestion

• Transportation costs

• Youth traffic safety

• School siting and redistricting

• Mental health and wellness



Community Members

• Neighbors

• Bike/ped advocates

• Crossing guards

• Bus drivers

• Business owners



Connect to Relevant Issues

• Traffic congestion

• Parking in neighborhood streets

• Speeding

• Bus shortages

• Neighborhood planning



School Staff

• Student aids & paraprofessionals

• Arrival and dismissal monitors

• Custodians

• Front office staff

• Nurse

• Social worker

• School counselor



Connect to Relevant Issues

• Mental health

• Bullying

• Facilities maintenance

• Student injuries

• Parent and family engagement



Explore other resources.



Pedbikeimages library: Dan Burden

The Policy Workbook

• Free online tool

• Developed by policy experts – Safe Routes 
Partnership and ChangeLab

• Create a policy tailored to your needs

• Reviews different possible policy provisions

• Includes beginner, intermediate, and 
advanced policies

• Addresses liability concerns

https://saferoutespartnership.org/resources/model-policy/srts-district-policy-workbook


Beginner Policies

• Support for Safe Routes to School

• Minimizing Driving

• District Task Force

• School Teams

• Traffic Safety Education

• Walk and Roll Events

• School Wellness Policy

• Student/Parent Handbook



Intermediate Policies

• Limiting Restrictions on Active Transportation

• Assessing Recommended Routes to School

• Crossing Guards

• Student Arrival and Dismissal

• No Idling Policy

• Bicycles, Scooters, and Skateboards on Campus

• Bicycle Parking and Storage Facilities

• Student Transportation Department



Advanced Policies

• School Travel Plan: 
Moving Beyond the Bus

• Busing

• School Design

• School Siting

• Attendance Zones and 
Assignment Policies



Safe Routes to School Policy 
Resource Page

• General policies

• Funding

• Staffing 

• Equity

• Add other resources to the chat!

https://saferoutespartnership.org/safe-routes-school/srts-program/policies


Upcoming Webinar

Wednesday, March 8th, 11am MT

Partnering with School Districts: 
Featuring Durango Safe Routes to School



Kori Johnson, Program & Engagement Manager
kori@saferoutespartnership.org

www.saferoutespartnership.org

Facebook.com/saferoutespartnership

@saferoutesnow

Contact Information

http://twitter.com/
http://www.facebook.com/pages/Prevention-Institute/129291200455039
http://www.saferoutespartnership.org/
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