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Building on School Wellness 
 



 

 Empower youth to be leaders for healthy change in their school and 

community 

 

 Make it “cool” to be healthy 

 

 Develop youth leadership skills 

 

 Support the implementation of nutrition and physical activity initiatives 

 

 

 

Goals:  
 



Creating AN Identity - HYPE 

      Healthy You. Positive Energy. 

 



1. Assess your environment 

 

2. Get HYPE 

kick-off / Build Awareness 

 

3. Create an Action Plan 

 

4. Implement Activities 
 

PROCESS: 

 



Youth Leadership Summit- 

 
Build Energy. Get Inspired. Be the change. Lead the HYPE. 
 

“I will get my school to be better and I will get my school hype.” 
 



Make it happen. Anywhere... 

 
 



Staff Picked with Student Flare 

 
 



Success and sustainability  

 
 

B u i l d  I t  I n  

Alyssa Simon 
Asimon@thefoodtrust.org 

(215)575-0444x176  

mailto:asimon@thefoodtrust.org


 
S R T S N P  W E B I N A R  

  
L E A H  S T E N D E R ,  L E E D  A P,  C N U - A  

W A L K S A N D I E G O  

ENGAGING MIDDLE SCHOOL 

STUDENTS 



 

   LA MESA, CA 



SPICING UP OUR SRTS PROJECT 

1. La Mesa Project 

LET’S DO A WALKSHOP? 



WALK AUDIT 

+ COOL TECHNOLOGY 

+ MIDDLE SCHOOLERS 

WALKSHOP 



 



 





 



LESSONS LEARNED 

 During School (PE) helped with success 
 Engaged students may have resources 

themselves (Media Class, Student Council) 
 Use momentum for other events  
Park Clean-up and walk 



L E A H  S T E N D E R  
W A L K S A N D I E G O  

6 1 9 . 5 4 4 . 9 2 5 5  
L S T E N D E R @ W A L K S A N D I E G O . O R G  

Thanks! 



9 things to know before 
launching a middle school 
youth engagement team

Authentic Middle School Youth Engagement in SRTS
SRTS National Partnership Webinar

Arthur Orsini, Youth Engagement Trainer
arthur@urbanthinkers.ca www.urbanthinkers.ca

Vancouver …& your community
cell: 778-869-6461

Thursday, 5 September, 13

mailto:arthur@urbanthinkers.ca
mailto:arthur@urbanthinkers.ca
http://www.urbanthinkers.ca
http://www.urbanthinkers.ca


Call for Stories - http://www.urbanthinkers.ca/high-school-cyclists/

@urbanthinkers

Thursday, 5 September, 13

http://www.urbanthinkers.ca/high-school-cyclists/
http://www.urbanthinkers.ca/high-school-cyclists/


i ii iii 

Foundation
1 2 3

Who are we?
4 5 6 

What are we trying to achieve?
7 8 9 

What will be our greatest success?

http://www.urbanthinkers.ca/9-things-know-middle-school-youth-engagement/

Thursday, 5 September, 13

http://www.urbanthinkers.ca/blog/
http://www.urbanthinkers.ca/blog/


Youth Engagement 
training workshop for Adult Facilitators

SACRAMENTO ~ August 12th 2013

Establishing / strengthening local leadership for motivated, empowered and 
active engagement in health & sustainability © Urbanthinkers 

Copying and distribution not permitted without written consent. 

com
mun
ity

unique

leadership

family

wellness

volunteer

hob
by

learning

sports/play

wise owl: logical, mathematically 
minded, methodical & sometimes a 
perfectionist: slow to make decisions 
& in!exible if rules and logic says 
otherwise - not big risk takers but 
love detail.

showy peacock: loves talking, 
being the center of attention, has 
passion/enthusiasm and is happy/
optimistic; can be accused of talking 
too much - not good with detail or 
time-control.

peaceful dove: people-
orientated, 
loyal, friendly, hard-working & a 
great team player; tends to avoid 
change, confrontation, risk-taking 
& assertiveness.

bold eagle: dominant, stimulated 
by challenge, decisive & direct; can 
be blunt or stubborn, can lose sight 
of the big-picture & can be 
insensitive to other people’s needs - 
natural achievers.
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http://www.urbanthinkers.ca/using-harts-ladder-to-walk-bike-to-school/i
Thursday, 5 September, 13
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http://www.urbanthinkers.ca/adult-facilitator-training/adult-facilitator-workshop/ii

Youth Engagement that is Authentic

Thursday, 5 September, 13

http://www.urbanthinkers.ca/adult-facilitator-training/adult-facilitator-workshop/
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Positive emotions are conducive to creativity, expansion & looking for &
 seizing opportunities. Psychology for a Better World Niki Harré

iii

FLINT: 
fun learning is not trivial

Thursday, 5 September, 13

http://www.psych.auckland.ac.nz/uoa/home/about/our-staff/academic-staff/niki-harre/psychologyforabetterworld
http://www.psych.auckland.ac.nz/uoa/home/about/our-staff/academic-staff/niki-harre/psychologyforabetterworld


Power Dynamics & Discipline
 http://www.urbanthinkers.ca/ch-10-learning-without-teaching-youth-led-programs-to-reduce-car-trips-to-school/1

‘discipline’ is best prevented 
through relationship-building

Thursday, 5 September, 13
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October 2013 - Revised Guidebook to Child- & Youth-Engagement
http://www.urbanthinkers.ca/guide-to-child-youth-engagement-in-active-school-travel-projects/2

get permission to establish lines of 
communication ...for reminders & 

support when you’re not there

Thursday, 5 September, 13



http://www.urbanthinkers.ca/about/testimonials/3

find ways to establish your identity 
while documenting the process 

Thursday, 5 September, 13

http://www.urbanthinkers.ca/about/testimonials/
http://www.urbanthinkers.ca/about/testimonials/


The rule of 5/8 - reduce the stress, increase the support 
Middle  School Confidential: Be Confident in Who You Are http://www.anniefox.com/books/msc1.html4

make space for people to gracefully 
‘opt out’

Thursday, 5 September, 13
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Elevator Speech - empowerME@school Facilitator’s Guide
Stepping It Up - Drama Activity http://www.urbanthinkers.ca/stepping-it-up/5

KNOW WHY
practice being able to say it, act it, BE it

Thursday, 5 September, 13

http://www.urbanthinkers.ca/stepping-it-up/
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Constructivist Teaching: learners are actively involved in learning how to learn 
"'The Road to Knowledge is Always Under Construction” Audrey Gray, 19776

PDA
Public Display of Authority

Thursday, 5 September, 13

http://www.ssta.sk.ca/research/instruction/97-07.htm
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http://www.urbanthinkers.ca/how-would-you-like-your-active-school-travel-program-to-look/7
Don’t Assume

Thursday, 5 September, 13
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Managing Change Framework - Dr. Mary Lippitt 
http://www.the-registry.org/Portals/0/Documents/Credentials/Administrator/Documents/managing%20complex%20change.pdf 8

How Will We Know?

Vision + Skills + Incentives+ Resources + Action Plan = Change
Skills + Incentives+ Resources + Action Plan = CONFUSION

Vision + Incentives+ Resources + Action Plan = ANXIETY

Vision + Skills + Resources + Action Plan = GRADUAL CHANGE

Vision + Skills + Incentives+ Action Plan = FRUSTRATION

Vision + Skills + Incentives+ Resources + FALSE START

Thursday, 5 September, 13
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http://www.urbanthinkers.ca/is-youth-engagement-in-srts-worth-the-time/9

Begin with some low-hanging fruit

Thursday, 5 September, 13
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PREPARATION:*
Establish*a*

founda7on*for*
your*student*
leader*group.

Session'

1

1)'The'Context'for'

our'New'Group
PREPARATION:*
Establish*a*

founda7on*for*
your*student*
leader*group.

Session'

2

2)'Our'Diverse'Points'

of'View

PREPARATION:*
Establish*a*

founda7on*for*
your*student*
leader*group.

Session'

3

3)'Ge=ng'Ready'to'

Begin

↙ ↓'↓↓ ↘

Choose*your*
campaign*and*
agree*on*your*

goal.

A)'More'Walk,'More'

Roll'

(more*walking/bicycling*
trips*to*school)

B)'Safety'First

(safer*walk/bicycle*
school*zone)

C)'For'Earth’s'Sake!

(reduced*pollu7on/
carbon*footprint)

Gather*
informa7on.

Session'

4

4'(A)'How'students'

get'to'school

4'(B)'Traffic'Safety'in'

our'Neighborhood

4'(C)'Traffic'

CongesWon'at'the'

SchoolGather*
informa7on.

Session'

5

5'(A)'Preparing'to'

Tally'and'Survey'

the'students

5'(B)'Preparing'to'

Conduct'a'Walk/

Bicycle'Audit

5'(C)'Preparing'to'

Conduct'a'Vehicle'

Count

Local*experts*
can*improve*
your*chance*of*

success.

Session'

6

6'(A)'Adding'

Knowledge'from'

Local'Experts

6'(B)'Adding'

Knowledge'from'

Local'Experts

6'(C)'Adding'

Knowledge'from'

Local'Experts

Plan*to*hold*
events*and*
ac7vi7es*to*
engage*other*
students.*

Session'

7

7'(A)'Our'Dra_'Plans'

for'PromoWng'

Walking/Bicycling

7'(B)'Our'Dra_'Plans'

for'CreaWng'a'Safer'

School'Zone

7'(C)'Our'Dra_'Plans'

for'Reducing'the'

Number'of'Cars'at'

School

Plan*to*hold*
events*and*
ac7vi7es*to*
engage*other*
students.* Session'

8

8'(A)'Our'Final'Plans'

for'PromoWng'

Walking/Bicycling

8'(B)'Our'Final'Plans'

for'CreaWng'a'Safer'

School'Zone

8'(C)'Our'Final'Plans'

for'Reducing'the'

Number'of'Cars'at'

School

Working*
toward*Policy*

Changes

Session'

9

9'(A)'RecogniWon'and'

Next'Steps

9'(B)'RecogniWon'and'

Next'Steps

9'(C)'RecogniWon'and'

Next'Steps
Working*

toward*Policy*
Changes Session'

10

10'(A)'Policy'Change 10'(B)'Policy'Change 10'(C)'Policy'Change
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Arthur Orsini, Youth Engagement Trainer
arthur@urbanthinkers.ca www.urbanthinkers.ca

Vancouver …& your community
cell: 778-869-6461

What if our work was to support children & 
youths in being “happy with their life”? 

http://www.urbanthinkers.ca/adult-facilitator-training/youth-engagement-coaching/

Thursday, 5 September, 13
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