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We are a nonprofit 
organization that works to 
advance safe walking and 

bicycling to and from schools, 
to improve the health and 

wellbeing of kids of all races, 
income levels and abilities and 

to foster the creation of 
healthy communities for 

everyone.

ABOUT US



• Improve quality of life for 
kids, families, and 
communities

• Advance policy change at 
the federal, state, regional, 
and local levels

• Catalyze support for safe, 
healthy, active 
communities 

• Share our deep expertise

WHAT WE DO





Open or hide your control panel

Join audio:
Choose “Telephone” and dial-in using
numbers on screen

OR

Choose “Mic & Speakers” to use your
computer’s sound

AUDIO

AUDIO CONTROLS



Submit your text questions and
comments using the Questions Panel

QUESTIONS & COMMENTS

HAVE A QUESTION?





Rhonda Bolick
Education and Encouragement Coordinator 
City of Austin, TX

Jennifer Bordon
Active Living Coordinator
Minneapolis Public Schools

Hannah Williams
Program Services Manager
Safe Routes to School National Partnership

TODAY’S SPEAKERS



The Wheels on the Bike Go 
Round & Round: 

How to Start a Bike Train

May 2, 2018



DEFINITION

What is a Bike Train (BT)?
A bike train is a safe and fun way 
for kids to get physical activity as 
they travel to and from school with 
adult supervision.



BENEFITS: 

• Improves health
• Helps students arrive at school ready to learn
• Increases family and community engagement
• Solves transportation issues 
• Ensures a cleaner environment
• Educates pre-drivers 
• Increases traffic safety skills 



TOOLKIT



ROLL UP TO THE STARTING LINE: 
INITIAL CONSIDERATIONS 



WHO WILL HELP? 

• Bike train/Safe Routes to School team
• Group  of committed friends 
• Bike train coordinator
• School support



WHAT IF OUR PRINCIPAL OR 
DISTRICT IS UNSUPPORTIVE?

• Share resources and information
• Work with influential people in your community
• Address problematic policies
• Changelab Solutions: “Backing Off Bike Bans,” 



BIKE TRAIN PLANNING 
WORKSHEET 

• How formal will your bike train be?
• How often will it operate? 
• How many routes do you anticipate? 
• Will you have an age restriction? 
• Will you allow other kinds of wheels to join? 



GET READY: RECRUIT AND TRAIN 
STUDENTS AND VOLUNTEERS 



STUDENT RECRUITMENT, 
ASSESSMENT, AND TRAINING 

• Where to find students
• How to reach students
• Be inclusive
• Brief bicycling skills test 
• Equipment check
• Traffic safety talk 



RECRUITING AND TRAINING BIKE 
TRAIN LEADERS  

• How many bike train leaders are needed
• Leader qualifications
• Who can be a bike train leader



WHAT ABOUT LIABILITY? 

Change Lab Solutions: 
• Safe Routes to School: Minimizing Your Liability Risk
• Volunteers and Liability



GET SET: IDENTIFY YOUR BIKE 
TRAIN ROUTE 

• Where do students live? 
• How long should your ride be?
• Test ride potential routes 
• Identify stops
• Time your route



RIDE! KICK OFF, RUN, AND 
PROMOTE YOUR PROGRAM 



COOL DOWN: EVALUATE AND 
ADJUST YOUR PROGRAM  

• Review Bike Train Leader Comment Form
• Survey students 
• Survey families
• Summarize evaluations
• Celebrate and share successes
• Make adjustments
• Set the Bike Train schedule for next year



www.saferoutespartnership.org/resources/toolkit/bike-train-toolkit

Hannah Williams
Program Services Manager
Hannah@saferoutespartnership.org 
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TODAY’S SPEAKERS





Please take our survey!



Register for our next webinar 
Engaging Students with Disabilities in Safe Routes to School

June 19, 2018 10am PT/1pm ET

Thank you!
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