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M I S S I O N

The mission of the Safe Routes 

Partnership is to advance safe 

walking and rolling to and from 

schools and in everyday life, 

improving the health and well-

being of people of all races, 

income levels, and abilities, 

and building healthy, thriving 

communities for everyone.
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What Do We Need the 

Money For? 

Common Infrastructure Project 
Needs

• Traffic or environmental studies 
Design/engineering

• Getting the space – ROW acquisition 
or easement 

• Making the space usable – grading, 
drainage

• Construction

• Ongoing maintenance 



Funding for Walking, 

Bicycling, and 

Safe Routes to School 

• Federal: $850 million annually*

• State: $430,380,116 annually**

• Local: wide variation $0 to millions

*This presentation is being given in April 2021 while significant 

efforts are underway to reauthorize the surface transportation bill 

and pass an infrastructure stimulus package, so funding amounts, 

eligibility criteria, match requirements, and programs are all 

subject to change

**Four year average from 2016-2020



TAP, 41%

STBG/STP Local, 
20%

CMAQ, 16%

SRTS/TE (Legacy), 
7%

Rec Trails, 3%

HSIP/STP Safety, 1%

Other, 11%

Sources of Federal Funding for 
Biking and Walking (2018-19)



• The major federal source of 

transportation funding for 

bicycling, walking, and Safe 

Routes to School

• Created in the 2012 

transportation bill MAP-21 by 

merging 3 programs (Safe 

Routes to School, 

Transportation Enhancements, 

and Recreational Trails)

• Also known as the “STP 

Setaside” 

Transportation 

Alternatives Program 

(TAP)



• Currently funded at $850M / year

• Authorized by the FAST Act, 

extended through September 30, 

2021 by continuing resolution in 

116th Congress

• This program is designed to support 

local priorities

• State DOTs and MPOs must run 

competitions to choose projects

• Covers ~80% of project cost 

(requires local match)

Transportation 

Alternatives Program 

(TAP)



TAP funding supports:

• Sidewalks, crosswalks, bike lanes, trails, 

lighting

• Safe Routes to School programs at 

thousands of schools

Who is eligible to apply?

• Local governments

• Regional transportation authorities

• Transit agencies

• State and local parks/public lands 

agencies

• Schools and school districts

• Tribal governments

• Nonprofits that administer transportation 

safety programs

• Other local/regional agencies that 

administer transportation or trails

• State DOTs and MPOs may not apply

Eligible Projects &

Sponsors



RAISE Discretionary Grants
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• Rebuilding American Infrastructure with Sustainability and 

Equity 

• Federal grant run by US Department of Transportation

• $1 billion available for 2021, usually around $500M

• National competitive process for regional/local projects

• Was known as TIGER 2010-2017, BUILD in 2018-2020 

with changes
• Renamed RAISE in 2021



RAISE Discretionary Grants*
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• Prioritizes projects that connect multiple transportation 

modes and that help the economy, accessibility and safety

• At least 50% set aside for rural projects

• Very competitive program but funds larger projects (up to 

$25 million)

• Up to $30 million for planning grants (non-construction), 

minimum $10 million to areas of persistent poverty

• Funds roads and bridges, freight projects, ports, transit, 

larger trail/biking/walking projects

• New focus on climate, environmental justice, and racial 

equity

• Notice of Funding Opportunity announced 4/31/21, due 

7/12/21

• https://www.transportation.gov/RAISEgrants

https://www.transportation.gov/RAISEgrants


Across the country, states put up 

significant amounts of their own money for 

walking, bicycling, and Safe Routes to 

School – equivalent to 56% of 

Transportation Alternatives funding 

apportioned annually! 

• General funds

• Dedicated taxes

• Fines and fees

See our Making Strides 2020 Report 

Cards for information on whether your 

state has funding specifically for walking, 

bicycling, and Safe Routes to School 

State Active 

Transportation Funding

https://www.saferoutespartnership.org/resources/fact-sheet/funding-beyond-feds

https://www.saferoutespartnership.org/resources/2020-state-report-map


• General funds

• Bonds

• Special improvement 

districts

• Taxes, fines, and fees 

Local Active 

Transportation Funding



Local Active Transportation Funding

Resources

https://www.saferoutespartnership.or

g/resources/fact-sheet/municipal-

bonds-101

https://www.saferoutespartnership.or

g/resources/fact-sheet/active-trans-

regional-funding

https://www.saferoutespartnership.org/r

esources/report/active-transportation-

financing



How do Federal TAP Dollars Flow 

to Communities? 



Transportation Alternatives 

Program (TAP)

• Access to these dollars depends on your state DOT’s decisions

• DOT decides when and how to run competitions

• See our Making Strides 2020 State Report Cards for rating of 

your state’s choices:
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https://www.saferoutespartnership.org/resources/2020-state-report-map


Tapping into TAP

● Competitions run by state DOT 

(state pot and population pots; 

may be run together)

● Competitions run by MPOs – if 

you live/work in an urbanized 

area with population over 

200,000, check with your MPO 

in addition to your DOT 

21



Tapping into TAP

● Timeline: should be published well in advance, some 

states bundle years of funding together
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*Sample Timeline from Minnesota DOT



Tapping into TAP
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*Sample Project Selection Criteria from Oregon DOT

● Workshops and Technical Assistance

● Guides and Scoring Rubrics



Keep In Mind

● Some states run annual competitions, some states bundle years of 

funding together

● Some states have minimum request amounts, some have 

maximums

● Match requirements are typically 20%, but may be lower in states 

with high percentages of federal land 
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Addressing Common Hurdles



Making the Match

● TAP requires a 20% local match*

● What types of funding can be 

used to make up the 20 percent 

match? 

○ State funds

○ Local government funds 

○ Private 

donations/philanthropic funds

○ Generally, federal dollars are 

not eligible, though 

the Community Development 

Block Grants program and 

AmeriCorps are exceptions



Making the Match

• Projects completed on federal land (including national parks), tribal 
land, and/or providing access to federal land can be done entirely 
with TAP funds

• Toll credits can be used as non-federal match

• State support for matching funds 

 Some states provide the match for projects serving lower-

income schools and communities, as these will be the locations 

hardest pressed to secure the matching dollars or for categories 

of projects, like Safe Routes to School projects.

 Is your state one of these states? Check it out in Making Strides 

2020

https://www.saferoutespartnership.org/resources/2020-state-report-map


Developing a Competitive 

Funding Application

• Be ready to act! Know what the 

application is going to require and 

what you should prepare beforehand

• Common requirements/pre-work

 Community engagement and 

support

 Identification of the project in a 

planning document

 Concept design/engineering (level 

varies)

• Partners, partners, partners!



Making Change Quicker: 

Addressing Long Timelines



Tactical Urbanism 

(Pop Up Projects)



Seattle Department of Transportation

Traffic Calming Using 

Low Cost Materials



Incremental Change

Before

To come: Phase 2 -

Pavers and curb 

extensions

Phase I - high visibility 

crosswalks (paint)



Q & A



Thank you!


